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Top 12 Problems of Internal Audit Services:

1. Our internal audit function costs too much
2. Stale Ideas….Old ways of doing things
3. What will happen to my costs when we start scanned audits?
4. Lack of a career path for internal auditors means we’re mired in mediocrity
5. Overhead and fixed costs of our internal audit function make it hard to run a lean operation
6. Our internal auditors get too chummy with store managers
7. Investments in non-core areas drag down profits of the entire company
8. We are missing opportunities for growth
9. How can I get flexible capacity without fixed costs?
10. Our recruiting efforts aren’t focused
11. The blame game vs true accountability
12. How to increase shareholder value?
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