SECTION I: CAPACITY & KNOWLEDGE

1. Geographic Scope = Greater Consistency
A. Our stores are located in the following geographic locations:

	Example:
	Able to provide audits?

	Columbus
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	Cleveland
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	Ann Arbor
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	Lansing
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	ETC.
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2. Financial Stability is Critically Important
A. How long has your company been in business?

B. Provide details of liability coverage and a certificate of insurance naming us as an additional insured.
3. Understanding of the Convenience Store Industry
A. What percent of your revenue is from c-stores? _________%

4. Understanding Our Company
A. Please describe your understanding of our corporate culture.

B. Please describe how your firm would work to fit with the needs of our culture.

C. Please describe your understanding of our corporate goals and plans - and the role of your firm to support them.

5. Store Manager Ratings
A. Do you have a process in place that provides regular feedback from our store managers about the quality of your auditors?

B. Provide an overview and examples of the feedback reports.

6. Software Support
A. Provide a list of the contacts at c-store chains with whom you transfer data electronically.

7. Convenience Chain Client References
A. Provide letters of reference.

8. Auditors / Staffing
    Employee Retention & Turnover Rates
A. Provide the average tenure of employees by position.

    Pre-employment Screening
A. Do you conduct background checks on all auditors?

B. If so, please provide specific details of the background checks you conduct.

    Part-time / Full-time
A. Provide information about your audit personnel:
% full-time _____, % part-time _____, % contract employees _____

    Auditor Benefits Package
A. Provide a list of benefits (and details of those benefits) and percent of audit personnel who are eligible for these benefits.

    Drug Testing
A. Do you have a drug testing program in place? If so, provide the details of how it works.
    Training / Curriculum
A. Provide information about how you train new auditors, and describe your curriculum for continually improving their skills.

9. Impacting Profits, Performance & Competitiveness
A. Provide your plan/process for helping us improve our profits, store-level performance, and competitiveness.

SECTION II: CONTRACT TERMS & DETAILS
1. Price / Rates
A. Use the following - current retail inventory for each location by department or category inventoried:

	Example:
	
	

	Store #
	Cigarettes
	All Other Inventory Categories

	Store 1
	$42,000
	$15,500

	Store 2
	$38,000
	$14,500

	Store __
	
	

	Store __
	
	

	Store __
	
	

	Store __
	
	

	Store __
	
	

	ETC.
	
	


2. Guarantee
A. Please provide details about your guarantee of satisfaction.

3. Optional services
A. Provide a list of the additional services you are able to provide in addition to a count of the physical inventory.

B. At a minimum, we require the following:

4. Frequency of Audits
A. We anticipate the following audit frequency: ______________

5. Audit Reporting
A. What are the formats in which you can deliver audit results?

B. Can you provide electronic data reporting/transfer of audit results? If so, provide examples of your EDR/T and client references.

