Services

Impact your
business
NOW -
Rid your
desk of
unnecessary
paperwork.

Turn the Papers on
Your Desk Into $$$!

| know you would love to hear about how great Quantum
Services is, but let's talk about something really important,
your business and your time.

I'm sure you are familiar with the phrase “too much time & not
enough paperwork!” WHAT? You have /ess time than you did
last week, month, or year and ten times more paperwork to
wade through.

Let's discuss how you can get a serious handle on issues that
impact your business at all levels in the time it might take you
to crumple this overview and throw it in the trash!

We help you boil down all the other stuff you see. You get too
much info today and boiling it down is of value to you, but it

takes unique knowledge to do so. Less is more (unless you are
talking about profits).
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Executive Summary
Spot Obsetvations
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Audits December 1- 15

Trends:

1 - Cigarette counts wete ava ilable for comparson in 95% of locations.
2 - Cigareties wele securetl In 7% of locations.

3 - Gas customers wete greetest al the pumps 0 5% of locations.

$101,300 in outdate(b‘damage(l product identified during this period.
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4. How do you get that information?

In order to get information that is valuable and will lead to something
getting done vs. added to someone's list you need people who are
experienced in the convenience store business.

Anyone can go in and "fill" out a "survey" on your store about how clean it is
and how everything is priced correctly. But how many people can diagnose/
identify all the critical things that are important to measure that impacts your
profits, performance, and competitiveness and give you trends, analysis, and
action oriented items/results for all your locations on one sheet of paper??
Whether you have 50 stores or 5000, it makes no difference, QS will provide
you with information you can use on a consistent, effective, and efficient basis!




Executive Summary
Spot Observations
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Audits December 1-31

Trends:

1 - The zoue count process for cigaretie comparison was completesl in 28%
of locations.

2 - There were delays causet by price file not helng available at the site,
extract files imissing oF file il not come Dack after uploal i A5% of awdits.

3 - Help to 0/ga nize the store was available in 92% of locations.
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Are YOU ready to experi
perience th
Quantum Services difference ne:i
month in your stores?

W.ha.i prevents you from getting
this in your locations next week?

D9n'i get stuck/left behind in the
information overload of today's
busy world!

You don't need more informati

- rmation or more ti

th ime, :

at will improve your profits and per{’ormam:ewi,:ll : eeﬂ:i:::niih::;l ':.In:z?vd ot
manner.
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all ihalzatflaiahmio a valuable tool to help sy:x ::ll;:l‘:iw;o::abble.s us to bol
e the C-store specialist's get to work for you iodal;fmess.
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THERE IS A DIFFERENCE.

Quantum

w
ww.quantum-services.com




